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Trusted since 2012, MEMOTEXT® is a 
platform for co-creation of digital patient 
engagement and digital therapeutics. 

31.4%
Med Adherence
JAMA Published 

88% 
Member 

Retention

50+ 
Digital Patient 
Engagement 

Programs 

3.2 
Avg # days 

patients refill early

50% 
early treatment 
discontinuation

+2hr/week 
Time savings per 
Case Manager



MEMOTEXT Toolkit and Marketplace

Create your solution or choose from 
our marketplace of validated 
solutions and digital therapeutics.

Try out the Toolkit

CAMH-MEMOTEXT JV Digital Therapeutic App & 
Clinical Portal for Severe Mental Illness (SMI)

Vanderbilt Univ. Medical Center: Accessible SMS T2 
Diabetes Wellness, Care Coord + Med Adherence 

Peri-natal & early parenting SMS evidence-based 
education & support with Univ. of British Columbia

SMS Text Chatbot for Type1 Diabetes built with The 
Hospital for Sick Children (SickKids Toronto)

SE Health Aging at Home - Amazon Alexa & IVR 
Check-ins for Seniors – Call Center Escalations

CAMH : Mental Health Engagement Enhancement 
& Navigation

Visit the Marketplace



BUILD >> VALIDATE

Innovators build, validate and (co)commercialize with MEMOTEXT.

Johns Hopkins 
U n i v e r s i t y

COMMERCIALIZE



Clinical Use Cases

Care 
Coordination

Smart appointment reminders, virtual 
care enablement

Patient Education 
& Support

Maternal Health, Chronic Disease 
Management, Health Promotion

Mental Health Step-Care Enablement, Mental Health 
Navigation, Severe Mental Ilness

Medication 
Adherence

Condition Specific, treatment initiation, 
persistence, early discontinuation
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CLINICALLY & COMMERCIALLY VALIDATED

31.4%

Improvement in 
patient adherence 

to medication 
therapy

Johns Hopkins 
University
Glaucoma 

randomized clinical 
trial

80%
would recommend
MEMOTEXT 
interventions to other
patients

Demonstrated 
ROI 
Improvements in 
pharmaceutical 
adherence for 
manufacturers

$22:1

50%

Reduction in 
treatment
discontinuation
Statin and 
hypertension
medication
initation with
health insurer

2hrs/week
Reduction in Case 
Manager time 
Care Coordination

Increase Medication 
Possession Ratio (MPR) 

T2 Diabetes 
Monotherapy

55%

+40000/day
PROACTIVE 

COVID-19 SMS & IVR 
Homecare & Schools

+40%

86% 
Engagement on SMS Mental Health 
Check-ins for HCP*
*SMS sent through CalmDoc Program

Response Rate 
on SMS Wellness 
Messages
*SMS wellness  sent
through Be SaskWell 
Program



Text Messaging WhatsApp Web/iOS/Android NotificationsEmail

Pick Communication Channel(s)

Connect Data
ClaimsWearables Surveys & CRM Patient Facing Site/App

Configure Logic & Sequencing

Repeating

DynamicData Driven

Chatbot

Design or Bring Your Own Portal

Build your engagement intervention

MEMOTEXT Response Parser (AE detection, ML flagged, human reviewed) 



10

Toolkit Components



Enrollment/Eligibility Recruitment Intervention 

MEMOTEXT Toolkit Overview
Taking our digital program development agenda and creating pieces for each step to fit each client’s needs

Secure hosted 2 way chat functionality

Evidence-Based Content Personalization

Wearables Integrations

Stock Portals & Dashboards

Chatbot Intake Process 

HIPAA Secure Survey Builder



Text-to-enroll:
Text keyword ProgramName to the phone 
number XXXYY 

Flexible enrollment collaboration 

Embed in DTC or at point of care. CRM API



SECURE SURVEY BUILDER 
PHI DATA COLLECTION • Advanced Logic (Branching) Capabilities

• API for external data collection, wearables, CRM
• Private cloud US based



Survey Builder – Secure PHI Data Collection Tool
Secure data collection tool hosted by Memotext.

Collect Relevant Patient Data
• Advanced Logic (Branching) Capabilities
• API for external data collection, wearables, CRM
• Private cloud, Canada-based

• Various data formats and form validation
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Rep sets appointment reminder w/ ptnt
Patient selects media: IVR/SMS/Email 
(combo)

Significant reductions in case manager 
time/ reminder calling >1hr/week

Integrated or Stand-alone



Chatbot Development Since 2016
Evolution of Clinical Bots for Intake, Q&A, 2Way Engagement

Engine based on AIML which 
MEMOTEXT modified

AIML JQuery

Fully Scripted Bot as Intake

Javascript/JQuery

AIML in Mobile and Facebook

AIML from scratch

AIML Web Based

We can facilitate tool or 
consider building from scratch

Using Rasa X 

RASA & PythonMobile + Facebook

Watch me!

Why??

Health Questions +
Pharmacy / Clinic 
Locate



Advanced SMS and Chatbot Features in Action

KiT

Keeping in Touch 
Care coordination and 
educational text messaging 
program for youth diabetes 
management.

Demonstrating appointment 
setup using SMS prompt
#appointment with 
appointment data collection 
using survey builder.

Varenicline Chatbot
Smoking cessation chatbot to 
help accompany varenicline 
medication.

Advanced chatbot 
interactions and guided 
questions and data collection 
directly in the chatbot.



Secure Hosted Virtual Chat
Online Live Chat 
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MEMOTEXT MarketPlace Applications



Automated Digital Mental Health Supports

NURSE CO-DESIGNED 
Digital Mental Health Navigation & Support

Dr. Gillian 
Strudwick RN, 
PhD

Dr. Tracie 
Risling RN, 
PhD



Monitoring and ResourcesRecommend and UpdatePersonalize

Example messaging flow
What would the process flow of this tool look like?

Intake Mental Health 
Screening Questionnaire

Resource Matching
Triage and matched based on user 
intake questionnaire and screener.

General Wellness 
Resources

SMS general wellness tips and 
resources.

Wellness Check-ins
SMS wellness check-ins to help 

monitor trends and progress.

Routine Mental Health 
Screening Questionnaire

Looking to chat about how you're 
feeling? Woebot, uses techniques 

to help you think through 
situations with step-by-step 

guidance. Click to download the 
app: mtxt.io/3xkuy 

Are you working from home as a 
result of COVID-19? Would you 

like some tips on how to manage 
your mental health while 

working? Reply "YES" or "NO"

During the past 12 months, 
have you spoken to anyone 
about your mental health, 

emotions, or well-being? Reply 
with "YES" or "NO".

How often did you feel 
happy in the last week? 



Increasing Engagement with 
Mental Health Supports

Increase engagement with 
your organization’s current 
supports/resources

Increase engagement with 
curated digital supports.



+60% 
Engagement 

with Supports

+55% 
Engagement with 

Content

30% 
Monthly Growth 

Rate

Early 
Deployments

Background & Purpose

• The Centre for Addiction and Mental Health (CAMH) in 
Toronto, Canada, launched a survey on EHR use, 
documentation requirements, and experiences of 
burnout among clinicians, including social workers (SWs) 
and occupational therapists (OTs). 

• Findings revealed high rates of burnout amongst SWs 
(48.4%) and OTs (23.1%), signaling a need for strategies 
to address clinician burnout.

• In response to the survey findings, a two-way text-based 
program, BeWell, was co-designed and piloted at CAMH 
as one of multiple strategic methods to address 
increased rates of burnout amongst clinicians.

Methodology

Results

Iman Kassam MHI, 
Jessica Kemp MHI, 
Charlotte Pape BA, Jori 
Jones MSW, Matthew 
Tsuda MScOT, Rabia 
Khokhar MScOT, Gillian 
Strudwick RN, PhD, FAMIA

Piloting a Text-Based Program to 
Support Clinician Well-Being at a 
Canadian Mental Health Hospital

Establishing a Clinician Advisory Group

Co-Designing & Implementing BeWell

Evaluating the BeWell Program 

A multi-phased, mixed methods approach was used to 
design, develop and implement the BeWell program.

Phase 1

Phase 2

Phase 3

A clinician advisory group (n=10) was 
established, consisting of SWs (n=5) and OTs 
(n=5) from various clinical settings, to 
support devising the structure of the BeWell 
program, developing content, conducting 
user acceptance testing, and co-designing an 
implementation plan.

Participatory design methods were 
employed to design and tailor the BeWell 
program for mental health clinicians. An 
implementation plan was developed in 
partnership with clinician advisors to 
maximize awareness and uptake of BeWell

A mixed methods post implementation 
evaluation was conducted. Evaluation data 
were captured through a user experience 
survey, user engagement and demographic 
data, and semi-structured interviews with 
clinician participants. Next Steps 

BeWell launched in May 2023 and concluded in October 2023. 
Those who enrolled in the program received weekly messages 
for 12-weeks consisting of wellness tools, professional 
development opportunities, and supportive messages. 

User Characteristics

60.5% are 20-39 years old

53.7% identify as white

79.0% identify as women

44.4% work in an inpatient 
setting

33.3% have 3-8 years of 
experience as a clinician

45% of clinicians (n=73) reported experiencing one 
or more symptoms of burnout.

User Experience Survey Preliminary Findings (n=21)

38%

38%

19%

38%

19%

38%

10%

43%

19%

24%

24%

52%

38%

43%

57%BeWell positively impacted 
my well-being

BeWell connected me to 
resources I was not aware of

The resources delivered 
through BeWell were easy to 

incorporate in my workday

BeWell provided me with 
helpful self-care and 

wellness reminders

I was able to use and 
engage with BeWell easily

Strongly disagree 
& disagree Neutral Agree & 

strongly agree

The evaluation of BeWell is currently underway. The findings 
from the evaluation will provide insights into the adoption and 
engagement of BeWell, and the utility of texting as a 
mechanism to support clinician well-being.

57% of clinicians (n=12) enrolled in BeWell as they were 
curious about what resources would be shared.

Suggestions to 
Improve BeWell:

Ensure resources are 
actionable & better 
tailored to clinicians 

Update the user 
interface to improve 
interest & engagement 



New Parents of Infants 0-12 Months OldExpectant Parents from 5-42 Weeks’ Gestation



Text the keyword SmartParent to 
the phone number 12424 

Text the keyword SmartMom to the 
phone number 12323 



Co-designed, co-commercialized SMS program for a 
prenatal health/ birth timed to stage of pregnancy.

• 7 government health authorities
• 25K+ users
• Validated and endorsed 
• In use by multiple health authorities

https://publichealth.jmir.org/2017/1/e7/ 

Increasing Adoption Across Canada

https://publichealth.jmir.org/2017/1/e7/


Intervention Overview Case StudiesResults/Publications

Oral Diabetes 
Medication & 
Testing Adherence

• Real time adaptive mood, literacy, 
lifestyle, diet, med / testing 
adherence messaging

• Based on self-efficacy, literacy, 
depression intake assessments & 
claims 

• Prediabetes module for @risk 
population

• 80% improvements in diabetes 
literacy, self efficacy pre/post

• 75% felt better, healthier, happier
• ↓ from 50% to 25% missed a 

dose 1x /week or more
• Refill avg 3.2 days earlier than 

control

01 ML 
Targeting@ RISK Populations

02
Incentives, Notifications

Enroll

03
Assess & Personalize

Screen

04
Daily Adherence, Wellness, Activity

Engage

Diabetes Rapid Education  and Communications for Health (REACH)
MEMOTEXT Type 2 Diabetes Use-case overview

Accessibility focused SMS adherence, wellness and 
education program can be combined with chatbot based 
intake assessments.

Evidence-based content co-created with Vanderbilt
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MEMOTEXT Tailored Programs: Adherence, Care Coordination



Johns Hopkins Randomized Clinic Trial



SUPD & Statin 
Initiation • Cohort specific content 

• Care Coordination, Education, 
Health Promo Intent-to-adhere 
Diabetes wellness, support

• Evidence-based algorithm

• +33% in statin users (claim on file)
• Reduced ‘one-and-done’ 

population ↓ by 50%  (13.5% vs. 
22.%)

• ↑ persistence by 37.3% vs. control.
• 49.5% of participants: “vigilant” vs 

35.6% of control (PDC
• Co-published whitepaper with GSC

Behavior Change 
Collaborators, RX

Intervention Overview ClientsResults/Publications

MEDICARE STARTS RATING: STATIN INITIATION (SUPD)
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• Cystic Fibrosis personalized health coach
• Confidential adherence results
• Significant qualitative, mood, literacy improvements.

80% would recommend and >65% found information highly relevant.

SPECIALTY PHARMACEUTICAL: PATIENT SUPPORT



Intervention PSP recruited SMS Asthma Controller Adherence 

Asthma Controller 
Adherence + 
Rescue inhaler ⬇ 
Stars Focus

• Eligible participants controller med PDC <.40 in 6 months prior
• Evidence-based, interactive, self-learning reminders, education and motivation personalized to 

patient needs.
• Conversion of 40% of low >> moderate/optimal >.7 and significant reduction in rescue inhaler

Asthma Controller Medication Adherence

Presented at



Interactive, 
evidence-based 
support, education 
and adherence 
messaging
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A4i the App4Independence OUD and SMI populations



SMI Digital Therapeutic 

Isolation and lack of clinical insight at 
critical moments in recovery.
No safe, validated digital platform for 
Severe Mental Illness (SMI) 
population
Leads to poor engagement, 
adherence, relapse or worse.

137    
Million

people suffer from severe 
mental health and psychotic 
illnesses globally1,2

23% re-hospitalization < 30 days, 
leading cause in US

75% of patients discontinue their 
antipsychotic drug treatment 
within 18 months1



! Provides safe, moderated, engaging peer connection
! Safely connect patients to each-other and clinical team
! Proactive clinical data to the peer-support and clinical team

Ensuring long-term engagement and data collection while 
training NLP models for risk detection.

Connecting patients and providers

“I want to thank RUHS, Help@Hand, and A4i for 
showing me/guiding me down a safe path to live.”

App4Independence



! Provide cognitive remediation and improved outcomes.
! Clinically validated, real-world tested
! Patent issued Aug 2023

Patient mobile app features

App4Independence



Med
 Adherence

Auditory 
Hallucinations

NLP Risk 
Detections

Poor 
Sleep

Poor
 Mood

Clinical portal uses patient 
engagement, text/feed posts, 
sleep activity to predict risk.

App4Independence



Data & Evidence Driven Multi-Channel 
Communications

Actioning Critical 
Health Data

Relevant Across Multiple 
Healthcare Stakeholders

Johns Hopkins 
U n i v e r s i t y

Thank you !!
Amos Adler M.Sc. 

President, Co-Founder
416-520-3301

amos@memotext.com

https://www.memotext.com 
Twitter: @memotext

LinkedIn: https://www.linkedin.com/company/memotext-corporation/ 

https://www.memotext.com/
http://www.twitter.com/memotext
https://www.linkedin.com/company/memotext-corporation/

